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	Primary focus
	The Objective
	The Process
	Identifying a school with a need
	H&T first identifies a primary school within an impoverished community. Most of these schools already have a need so great that they welcome you with open arms. Together with the principle the actual number of children who need food is determined. Let...
	Why primary schools?
	It is a safe and central gathering point for the children, enabling each child to attend the group meetings.
	The feeding pack boosts their immune system and concentration, vital in excelling at school.
	Over a period of time, the mentors build a trusting relationship with the child, giving the child the opportunity to ask for guidance on personal issues.
	Find partners
	The next step is to attract enough partners to adopt these 1 000 children.
	Identifying and training mentors
	Steps 2 and 3 actually occur at the same time. The principle and people in each community assist in identifying proper mentors / role models. High unemployment in these communities means that most of them are immediately available for this position. F...
	Why select mentors from that community?
	It is the only way to transform a community, through a mentorship model where people want to follow you because they also want what they see in you.
	Mentors should not just coach, but live the 12 Keys. Within the community you cannot afford to slip up, as it will come to the fore. This is good for H&T to ensure that our mentors are indeed role models.
	We financially support the mentors, alleviating poverty and unemployment.
	Implementation
	1 000 children adopted means 1 000 food packages. This is the reason the children will come to the group meetings each week, but alas we’re not here just to feed. The food is packaged in weekly rations. Each mentor will spend 10 – 15 min (usually afte...
	Active Centres
	H&T currently has its program implemented in various schools in Kimberley and Barkley West (Northern Cape). Our aim is to expand throughout South Africa and eventually into the rest of Africa, as the same needs for the children is evident there.
	Operations & Logistics
	The Feeding Pack
	The 12 Keys
	Over a 12 month period the mentors are continuously coached in these 12 Keys to elicit a life of more than enough in every facet of life:
	Spirit
	Soul (will, thoughts & emotions)
	Body (health)
	Social level (such as marriage and relationships with others)
	Finances.
	Through the mentors these keys are duplicated to the children over 12 months. Our goal with the 12 Keys are to ensure a sustainable change in thinking and actions.
	A small extract from the program:
	The first 3 keys are called ‘CCC’: Choice, Challenge and Commitment. You first make a choice/ take a decision on how you will act. Then you are usually challenged on your choice. Only when you commit to your choice and are persistent, you will succeed...
	We deal with real life challenges the children face daily, various examples relevant to them are dealt with.
	Young Leader Day Camps
	Publicity
	Taxation benefit
	BEE Scorecard
	Entities also get up to 25 points (out of 100 points) on their BEE scorecard, as more than 80% of our foundation’s beneficiaries are previously disadvantaged individuals.
	How To Become a Partner
	Initial goals
	H&T have set out to achieve the following goals.
	Cost analysis
	Financial statements
	Please refer to appendix V for a copy of the audited financial statements.
	H&T have set out to measure certain outcomes to ensure that our program actually and physically benefit the children.
	We measure deliverables in the following areas:
	It is important to understand that at the moment H&T is a giant taking baby steps, not everything is measured at the desired standard. The database we plan to develop in correlation with the scanning system (page 16) will incorporate much of these ele...
	Ultimately the immeasurable goal is the change of heart of an entire generation and people. With the lapse of enough time even that may be evident.
	Transparency & Accountability
	Ease of implementation
	Directors:   NJM Pretorius
	HSF Pretorius
	MA Botes
	E Pretorius
	PZ Oberholzer
	AS Pretorius
	WJ Orton
	Physical address:  1 Angel Street
	New Park
	Kimberley
	8301
	Postal address:  PO Box 3563
	Diamond
	8305
	E-mail:    info@hungerandthirst.net
	Website:   www.hungerandthirst.net
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